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Agenda:

1. 2006 Highlights & Business 

analysis  

2. The Economic Environment & 2006 

Financial results  analysis
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2006 Highlights



2006 Highlights

� Continued double-digit growth for the forth year in a 
row. 

� Integration of main acquisitions made in 2005:
– Poland - Strong results, sales growth 41.2%, 
– Brazil - High growth (20.9%) in sales on a Pro forma basis. 
– Serbia - Overcoming most problems faced in 2005, Sales 

growth 11.9% in Pro forma terms.
– Sabra – Excellent integration. Sales growth of 40.3% on Pro 

forma terms.

� War in the North

� Expansion of Max Brenner activity to the U.S.

�



2006 Highlights Cont.

� Defining new corporate Identity and changing 
the company’s name to Strauss.

� Sale of two real estate assets  - Ramat-Gan & 
Leiber, generating capital gains of NIS 184M -
net NIS 148M and 232M NIS in Cash. 

� Very successful Straight Bonds issuance – NIS 
770 Million rated AA+, carrying 4.1% annual 
interest rate to be paid back from 2014 to 2018.

�



Strong organic and M&A track record
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13.2%3,260

3,961

4,178

2,913 11.9%
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Net Consolidated Sales (NIS)

Compelling Growth story

5,156

23���
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International expansion as 
the main Growth Driver

�



425

232

360
308

2003 2004 2005 2006

+32.8

+17.1

+18.0
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EBIT Development
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15.0%
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EBITDA
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599

389

540
490

2003 2004 2005 2006

15.0%

+26.1%
+10.2%

+10.8%



225.9
192.4

159.6

86.6

2003 2004 2005 2006

1-12 Results 2003-2006 in Million NIS
Net Income (Pro forma*)

+20.5��

+17.4��

4.3%

4.4%4.6%

* 1-12.03&1-12.04 Pro forma excludes discontinued o peration results & consolidate Strauss Fresh Food 
from January 1 st 2004.

Net income from continued operations

2.7%

+84.4%

	




Current 
business portfolio 

One country, 
many 
categories

The “Home 
Base”

One category,
many countries

Developing an 
International 
brand through a 
unique retail 
concept

Developing unique 
Mediterranean 

Concept

Strauss 
Israel

Strauss 
Coffee

Max 
Brenner

Strauss
North 

America

		



Sales by business portfolio
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ConsolidatedMax 
Brenner

Sabra*Coffee 
International

Israel

* Sabra 2005 Sales are Proforma
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Strauss Coffee
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602
706

905

1,179
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30.2%

28.2%

17.3%

Strauss Coffee �
Net Sales �����

59.6%

	�

CAGR 2002-2006: 33%
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Former 
Yuguslavia

14%
CIS
11%

Brazil
32%

Poland
22%

Ballkan
21%

Former 
Yuguslavia

17% Brazil
14%

Poland
25%

Ballkan
31%

CIS
13%

2005 2006

NIS1,179 M NIS1,881M

Strauss Coffee 
Sales breakdown by Cluster



The Brand Personality

�������������������� ���������		�����		�����		�����		

				



Sabra Highlights
� Annual sales NIS170 million 40% growth over last year (pro-forma)

� Improved profitability

� Extreme category makeover* 

– Sabra – Fastest-growing brand nationally (123.7%) 

– Sabra– responsible for over 50% of category growth over latest 
52 weeks, category grew 20% in the US.   

� Acquisition and merging Carousel into Sabra 

� Market Share

– 2006 Annual average - 19.0%

– Market Share Latest 12 Weeks – 23.5%

	�

* Source: IRI



Sabra Sales Development 2005-2006
Proforma In Million NIS

	�

170

121

2005 2006

19.0%10.0%Market Share

40.3%
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58

33
19

2004 2005 2006
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Chocolate Bar
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Strauss Israel
Continued Sales Growth

3,090
2,9532,7862,5532,311

2002 2003 2004 2005 2006
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4.7%

CAGR 2002-2006: 7.5%

��

* Israel sales include Max Brenner Israel and 
export



Strauss Israel:
Highlights

� Turnover in 2006 NIS 3.1 billion.

� Significant growth in sales and profitability of 
fresh foods.

� Coffee To Go acquisition.

� Continues improvement in working capital. 

� Substantial improvement in cash flow.

� Substantial improvement in the Snacks 
division profitability

� Successful launching of the 1st step of the 
ERP system

� The effect of the war in the North on financial 
results - NIS 6 Million .

Fresh 
Foods
36.7%

Snacks
29.1%

Others
5.6%

Beverages
28.7%

Sales by Segment 2006
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Financial Summary 
and P&L Analysis



Strauss Group Ltd. Main Financial Highlights
Condensed results on Pro forma basis, in NIS millio n

��

1-12.2005 1-12.2006 Q4 2005 Q4 2006
M' NIS M' NIS M' NIS M' NIS

Net Sales          4,178          5,156       1,088      1,311

23.4% 20.5%

Gross Margins 39.7% 37.7% 38.9% 38.3%

EBIT              360              425            69           94

8.6% 18.0% 8.3% 6.4% 36.1% 7.2%

Net Income              192              226            35           48

17.4% 38.4%

Net Income Accounting              168              349            40           46

107.0% 13.4%

EBITDA              540              599          114         136

12.9% 10.8% 11.6% 10.5% 19.7% 10.4%

Cash Flow from Operations              280              399          172         182

Working Capital/Net Sales 18.5% 16.5%

ROIC 13.6% 12.5%



* % represents effective tax rate

1-12/2006 Actual Results vs. 1-12/2005 in Million NIS
Strauss Group Ltd. Financial Accounting

ACT 06 % ACT 05 % DIFF A06/A05
Net Sales 5,155.8 100.0% 4,177.8 100.0% 978.0 23.4%

Gross Profit 1,945.2 37.7% 1,659.9 39.7% 285.3 17.2%

Selling Expenses 787.5 15.3% 626.5 15.0% -161.0 25.7%

Marketing Expenses 425.6 8.3% 393.3 9.4% -32.4 8.2%

G&A Expenses 306.6 5.9% 279.7 6.7% -26.9 9.6%

EBIT before Bad Debt Provision 425.5 8.3% 360.5 8.6% 65.0 18.0%

Provision Adjustment for Bad Debt (income) 31.7
EBIT 425.5 8.3% 328.7 7.9% 96.7 29.4%

Other Income/(Expense) 153.8 3.0% -4.0 -0.1% 157.8 -3980.6%

Finance Income/(Expense) -42.5 -0.8% -32.4 -0.8% -10.1 31.0%

Pre-Tax Profit/(Loss) 536.8 10.4% 292.3 7.0% 244.5 83.6%

Taxes On Income* -142.5 26.6% -89.2 30.5% -53.4 59.9%

Profit (Loss) After Tax 394.3 7.6% 203.2 4.9% 191.1 94.1%

Minority Share -49.9 -1.0% -36.0 -0.9% -13.9 38.6%

Equity Profits 4.4 0.1% 1.3 0.0% 3.1 233.1%

Net Income/(loss) 348.7 6.8% 168.5 4.0% 180.2 107.0%

Net Income Proforma 225.9 4.4% 192.4 4.6% 33.5 17.4%



Geographical Segmentation 
1-12/2006 P&L Snapshot in Million NIS�

Domestic Activity

International Activities

��

ACT 06 ACT 05 DIFF %

Net Sales 3,090.1 2,952.5 137.6 4.7%

Gross Profit 1,272.7 1,226.0 46.7 3.8%

41.2% 41.5%

EBIT 300.6 300.0 0.6 0.2%

9.7% 10.2%

ACT 06 ACT 05 DIFF %
Net Sales 2,065.6 1,225.3 840.4 68.6%

Gross Profit 672.5 433.9 238.6 55.0%

32.6% 35.4%

EBIT 124.9 60.5 64.4 106.4%

6.0% 4.9%

Organic Growth 17.7%
Organic Growth w/o ex. Rate 14.0%



Sales Growth  



Net Sales Development

2,767

905

19

2,920

1,179

33
121

3,047

1,881

58
170

Israel Coffee International Max Brenner Sabra (pro for ma)

2004 2005 2006

5,156

4,178

3,691

2004 2005 2006

+4.4��

+75.7��

+59.6��

+23.4%

* The growth %  represents 1-12/06 vs. 1-12/05

1- 12 Results 2004-2006  in Million NIS

Organic Growth 15.1%
Organic Growth w/o ex. Rate 11.2%

w/o ex. Rate effect 41.5%

Organic Growth 9.5%
Organic Growth w/o ex. Rate 8.2%

+40.3��



898

2,589

1,304

365

890

2,014

1,095

179

863

1,755

964

110

200620052004

Snacks Beverages Fresh Foods Other

Net Sales By Business Segments - Consolidated
1-12 Results 2004-2006  in Million NIS

3,691
4,178

5,156

+3.2%

+13.5


+14.8


+	���


+63.4


+0.9


+19.2


Organic Growth 11.5%
Organic Growth w/o ex. Rate 11.6%

+103.4


*reclassification of AFH sales

+28.5%

Organic Growth 8.1%
Organic Growth w/o ex. Rate 6.0%

+23.4


Organic Growth 9.5%
Organic Growth w/o ex. Rate 8.2%

*
*

** Reclassification of green coffee from Beverage t o Other.

**
**
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425

360

2004 2005 2006
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281

27

300

61

301

125

Domestic Activities International Activities

2004 2005 2006

10.1% 10.2% 9.7%

3%

6.0%

+0.2% (1)

+106.2% (2)

4.9%

(1) w/o Max Brenner and Corporate HQ +5.0%

(2) w/o Max Brenner & Sabra +94.7%

8.3%

8.3%

8.6%+17.1%

+18%
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43

198

190

-5
35

178

150

-2
39

149

119

1

200620052004

Snacks Beverages Fresh Foods Other

EBIT By Business Segments - Consolidated
1-12 Results 2004-2006 in Million NIS

308
361

425

-11.9%

+19.5


+	�� 1


+� 6.6


+23.6


+11.4


+18.0


+26.2


4.6%

8.5%

8.3%

3.9%

13.7%

8.8%

8.6%

8.3%

14.5%

7.6%

4.8%

12.3%

*reclassification of AFH sales
** Reclassification of green coffee from Beverage t o Other.

*
*



3.36

-1.10

1.52 1.61

Earning per Share (Basic) Accounting

-81

139
168

349

2003 2004 2005 2006

Average number of 
Shares

103,855104,144

EPS

108.7%

5.9%

91,669



87

160

192

226

2003 2004 2005 2006

Earning per Share (Basic) Pro forma

2.18

0.83

1.54
1.85

Average number of 
Shares

103,855104,144

EPS

17.7%
20.3%

84.4%

103,973
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1-12 Results 2005-2006  in M’ NIS

2006 2005

Net Income 348,710 168,466

Cash Flow from Operating Activities 399,020 280,304

Cash Flow from Investment Activities -96,065 -768,613

Free Cash Flow 302,955 -488,309

January - December
In Thousands NIS



Thank you


