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� Continued double-digit growth for the forth year in a row, in sales , operating profit, net profit, EBITDA 
and ROIC.

� Substantial Organic growth 9.7% for the nine months
� Successful Integration of main acquisitions made in 2005.

1. Poland - Fantastic results, sales growth more than 50%, EBIT growth more than 100%.
2. Brazil - Substantial growth in sales on a Pro forma basis. Fierce competition in Brazil coming from Sara 

Lee, eroding gross margins in the country.
3. Serbia - Serbia improving in all aspects . Substantial Sales growth, EBIT turned around from loss to profit.
4. Sabra – Excellent integration. Sales growth of 33.3%.

� Sale of two real estate assets  - Ramat-Gan & Leiber , generating capital gains of N.I.S 184M - net 
N.I.S 148M.

� Substantial improvement in working capital use in Israel resulted in improvements of cash-flow from 
operations.

� International coffee business overcome Green Coffee prices increase.
� Israel- Effected in the third quarter by the war in the north, overall growth in the nine months of 5% in 

sales and EBIT, with strong results in the fresh food segment.
� Max Brenner – Opening of the 1st bar in NYC with very positive reaction from customer and media,

but associated with high operating costs.
� Sabra – Learning the US to eat Humus, contributing more than 50% for the category growth in the US. 
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Condensed results on Pro forma basis, in NIS millio n
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1-9.2005 1-9.2006 Q3 2005 Q3 2006
M' NIS M' NIS M' NIS M' NIS

Net Sales          3,090          3,845       1,114      1,340

24.4% 20.2%

Gross Margins 40.0% 37.5% 38.9% 37.5%

EBIT              291              331          109         119

9.4% 13.7% 8.6% 9.8% 9.3% 8.9%

Net Income              157              177            58           63

12.8% 7.2%

Net Income Accounting              128              303            57           71

136.4% 24.8%

EBIDTA              426              462          158         165

13.8% 8.4% 12.0% 13.8% 4.2% 12.0%

Cash Flow from Operations              108              217            76         101
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Excluding Fort, Excella & Turkey (Divested)

78.8% 75.9% 72.9%
61.7%

21.2% 24.1% 27.1%
38.3%

1-9.03 1-9.04 1-9.05 1-9.06

Domestic Abroad

1-9 Results 2003-2006
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Strauss-Elite Israel 
The Home Base
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1-9/06

Other
4%Snacks

30%

Beverages
29%

Fresh 
Foods
37%
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60.5%

71.7%

63.7%

78.0%

56.6%
59.6%

16.1%

43.9%

54.7%

29.6% 29.7%

25.1%

59.2%

30.8%32.7%

53.9%

41.8%

57.5%
60.8%62.5%

79.0%

72.9%

Yogurt Fresh Desert Flavoured Milk R&G Coffee Instant Coffee Honey Olive Oil Chewing Gum Sweet
Snacks

Chilled Salads Salty Snacks

2005  1-9/06



Strauss-Elite 
Coffee
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� Main group growth in Sales & EBIT.
� Very good assimilation of all 

acquisitions.
� All countries improved results vs. 

2005.
� Working toward one coffee company 

organization.
� Gross margins affected by green 

coffee prices and competition in 
Brazil.

1-9/2006

Former 
Yugoslavia

13%
CIS
11%

Balkan
22%

Poland
23%Brazil

31%
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Sabra –U.S.A  
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Max Brenner
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18 chocolate bars are
currently open:
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� Sales higher than planed
� Customer reactions extremely positive

� Media coverage is huge
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1,297

2,350

970

2,612

948965

174
298

2,525

173

503

1,309

2,501

1,326

Arabica
($/ton)

Robusta
($/ton)

Cocoa
Butter
(£/ton)

Cocoa
Dough
(£/ton)

Sesame
(cents/ton)

Milk
(nis/Kliter)

White Sugar
($/ton)

07-09/ 06 07-09/ 05
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7-9/2006 Actual Results vs. 7-9/2005 in NIS ‘000 

* % represents effective tax rate
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ACT 06 % ACT 05 % A06/A05
Net Sales 1,339,997 100.0% 1,114,491 100.0% 20.2%

Gross Profit 502,491 37.5% 433,658 38.9% 15.9%

Selling Expenses 212,012 15.8% 162,119 14.5% 30.8%

Marketing Expenses 95,516 7.1% 87,204 7.8% 9.5%

G&A Expenses 75,797 5.7% 75,278 6.8% 0.7%

EBIT before Bad Debt Provision 119,166 8.9% 109,057 9.8% 9.3%

Provision Adjustment for Bad Debt (income) (6,665)
EBIT 119,166 8.9% 115,722 10.4% 3.0%

Other Income/(Expense) 14,735 1.1% (6,188) -0.6%

Finance Income/(Expense) (15,523) -1.2% (14,355) -1.3% 8.1%

Pre-Tax Profit/(Loss) 118,378 8.8% 95,179 8.5% 24.4%

Taxes On Income* (34,244) 28.9% (25,681) 27.0% 33.3%

Profit (Loss) After Tax 84,134 6.3% 69,498 6.2% 21.1%

Minority Share (14,837) -1.1% (13,116) -1.2% 13.1%

Equity Profits 1,251 0.1% 127 0.0% 885.0%

Net Income/(loss) 70,548 1.8% 56,509 1.8% 24.8%
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* % represents effective tax rate

1-9/2006 Actual Results vs. 1-9/2005 in NIS ‘000 
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ACT 06 % ACT 05 % A06/A05
Net Sales 3,844,774 100.0% 3,090,156 100.0% 24.4%

Gross Profit 1,443,604 37.5% 1,236,549 40.0% 16.7%

Selling Expenses 583,727 15.2% 452,247 14.6% 29.1%

Marketing Expenses 309,071 8.0% 285,591 9.2% 8.2%

G&A Expenses 219,708 5.7% 207,566 6.7% 5.8%

EBIT before Bad Debt Provision 331,098 8.6% 291,145 9.4% 13.7%

Provision Adjustment for Bad Debt (income) 34,285
EBIT 331,098 8.6% 256,860 8.3% 28.9%

Other Income/(Expense) 156,174 4.1% (8,340) -0.3% -1972.6%

Finance Income/(Expense) (32,120) -0.8% (25,631) -0.8% 25.3%

Pre-Tax Profit/(Loss) 455,152 11.8% 222,889 7.2% 104.2%

Taxes On Income* (117,339) 25.8% (68,209) 30.6% 72.0%

Profit (Loss) After Tax 337,813 8.8% 154,680 5.0% 118.4%

Minority Share (38,055) -1.0% (27,843) -0.9% 36.7%

Equity Profits 3,289 0.1% 1,341 0.0% 145.3%

Net Income/(loss) 303,047 7.9% 128,178 4.1% 136.4%



��

����"�����#�������
!�����
�



Adjusted Pro forma neutralizing :
1. Consolidation of Elite Industries & Strauss Fresh Food from the 

beginning of 2004

2. Clubmarket doubtful debt

3. Non recurring other income (capital gains) other exp. (capital 
losses, write offs, IPO)

4. One time effect of accounting changes.

5. Tax effect of the amount neutralized

Strauss Elite Ltd. Pro forma Results
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7-9/2006 Actual Results vs. 7-9/2005 in NIS ‘000 

Strauss Elite Ltd. - Pro forma

* % represents effective tax rate

ACT 06 % ACT 05 % DIFF %
Net Sales 1,339,996 100.0% 1,114,491 100.0% 225,505 20.2%

Gross Profit 502,492 37.5% 433,658 38.9% 68,834 15.9%

Selling Expenses 212,010 15.8% 162,119 14.5% 49,891 30.8%

Marketing Expenses 95,516 7.1% 87,204 7.8% 8,312 9.5%

G&A Expenses 75,798 5.7% 75,278 6.8% 520 0.7%

EBIT 119,168 8.9% 109,057 9.8% 10,111 9.3%

Finance Income/(Expense) (15,524) -1.2% (14,355) -1.3% (1,169) 8.1%

Pre-Tax Profit/(Loss) 103,644 7.7% 94,702 8.5% 8,942 9.4%

Taxes On Income* (27,500) 26.5% (23,700) 25.0% (3,800) 16.0%

Profit (Loss) After Tax 76,144 5.7% 71,002 6.4% 5,142 7.2%

Minority Share (14,837) -1.1% (12,776) -1.1% (2,061) 16.1%

Equity Profits 1,251 0.1% 127 0.0% 1,124 885.0%

Net Income 62,558 4.7% 58,353 5.2% 4,205 7.2%



��

7-9/2006 P&L Snapshot in NIS ‘000

Geographical Segmentation

ACT 06 ACT 05 DIFF %

Net Sales 822,663 810,719 11,944 1.5%

EBIT 85,798 88,124 (2,326) -2.6%

10.4% 10.9%

Domestic Activities

International Activities

ACT 06 ACT 05 DIFF %
Net Sales 517,334 303,772 213,562 70.3%

EBIT 33,368 20,932 12,436 59.4%

6.4% 6.9%
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* % represents effective tax rate

1-9/2006 Actual Results vs. 1-9/2005 in NIS ‘000 

Strauss Elite Ltd. - Pro forma

ACT 06 % ACT 05 % DIFF %
Net Sales 3,844,773 100.0% 3,090,156 100.0% 754,617 24.4%

Gross Profit 1,443,604 37.5% 1,236,549 40.0% 207,055 16.7%

Selling Expenses 583,726 15.2% 452,247 14.6% 131,479 29.1%

Marketing Expenses 309,071 8.0% 285,591 9.2% 23,480 8.2%

G&A Expenses 219,708 5.7% 207,566 6.7% 12,142 5.8%

EBIT 331,099 8.6% 291,145 9.4% 39,954 13.7%

Finance Income/(Expense) (32,120) -0.8% (25,631) -0.8% (6,489) 25.3%

Pre-Tax Profit/(Loss) 298,978 7.8% 265,514 8.6% 33,464 12.6%

Taxes On Income* (86,740) 29.0% (79,200) 29.8% (7,540) 9.5%

Profit (Loss) After Tax 212,238 5.5% 186,314 6.0% 25,924 13.9%

Minority Share (38,055) -1.0% (30,286) -1.0% (7,769) 25.7%

Equity Profits 3,289 0.1% 1,341 0.0% 1,948 145.3%

Net Income 177,472 4.6% 157,369 5.1% 20,103 12.8%
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ACT 06 ACT 05 DIFF %

Net Sales 2,372,594 2,252,570 120,024 5.3%

EBIT 243,587 240,721 2,866 1.2%

10.3% 10.7%

1-� /2006 P&L Snapshot in NIS ‘000

Domestic Activities

International Activities
ACT 06 ACT 05 DIFF %

Net Sales 1,472,180 837,586 634,594 75.8%

EBIT 87,511 50,424 37,087 73.6%

5.9% 6.0%
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736

237

7

800

304

11
33

807

469

20
44

Israel International Max Brenner Sabra (pro forma)

Q3.04 Q3.05 Q3.06

1,340

1,114

980

Q3.04 Q3.05 Q3.06

������	���)�*�	�+����

+
���

+82.0��

+��� 3��

+20.2%

7-9 Results 2004-2006  in Million NIS

* The growth %  represents Q3/06 vs. Q3/05

Organic Growth 13.5%
Organic Growth w/o ex. Rate 12.9%

Organic Growth 6.6%
Organic Growth w/o ex. Rate 6.5%

Organic Growth 33.3%
Organic Growth w/o ex. Rate 39%
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2,100

671

14

2,229

838

24
87

2,338

1,349

39
119

Israel International Max Brenner Sabra (pro forma)

1-9.04 1-9.05 1-9.06

3,845

3,090
2,784

1-9.04 1-9.05 1-9.06

+4.9�

+63.4��

+� 1.0��

+24.4%

* The growth %  represents 1-9/06 vs. 1-9/05

1- 9 Results 2004-2006  in Million NIS

Organic Growth 15.8%
Organic Growth w/o ex. Rate 11.5%

Organic Growth 37.5%
Organic Growth w/o ex. Rate 35.3%

Organic Growth 9.7%
Organic Growth w/o ex. Rate 8.2%
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696

2,005

978

165

685

1,486

787

132

667

1,316

715

87

1-9.061-9.051-9.04

Snacks Beverages Fresh Foods Other

Excluding Fort, Excella & Turkey (Divested)
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1-9 Results 2004-2006
in Million NIS
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+1.6


+24.3


Organic Growth 11.9%
Organic Growth w/o ex. Rate 11.7%

+� 5.�


*The results of 2005 have been reclassified related  to green coffee export & Elite AFH

+34.9


Organic Growth 10.6%
Organic Growth w/o ex. Rate 7.9%

+24.4


Organic Growth 9.7%
Organic Growth w/o ex. Rate 8.2%
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Excluding Fort, Excella & Turkey (Divested)

954
882

922

799 785
857

819

980

907

1021
1114

1,257

1,088
1,021

954922
882

980
907

1,114

1,247 1,340

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

E ?� 4�
E ?3 4<

E ?� 4<
E ?<4< E 94<6

E ?<4A

E ?9 4; E �� 4� 6

E 9? 4A6 E �� 4?6 E �� 4� 6
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1,237

1,444170

37

40.0%

37.5%

-3.8%-0.6%

-1.0%

-0.4%

Gross Profit 1-9/05 Domestic Abroad Gross Profit 1-9/0 6

1-9 Results 2005-2006  in Million NIS

%  on the bottom indicate diff. in rate in the spec ific unit compared to previous year.

Mix effect* - � .
 %

%  on the top indicate effect on S-E Consolidated. 
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229

17

241

50

244

88

Domestic Abroad

1-9/04 1-9/05 1-9/06

�", �)�*�	�+����

247

331
291

1-9.04 1-9.05 1-9.06

8.9%

8.6%
9.4%

1-9 Results 2004-2006 in Million NIS

10.9% 10.7% 10.3%

2.6%

5.9%

+1.2% (1)

+73.6% (2)

+18.0%
+13.7%

6.0%

(1) w/o Max Brenner +4.8%

(2) w/o Max Brenner & Sabra +75.5%
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29

165

149

-12
20

141

128

1

34

112

99

1

1-9.061-9.051-9.04

Snacks Beverages Fresh Foods Other
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1-9 Results 2004-2006 in Million NIS
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+44.2


+16.8


+����


+16.5


5.1%

8.5%

8.9%

3.0%

16.3%

9.5%

9.4%

8.6%

15.3%

8.2%

4.2%

13.9%

*The results of 2005 have been reclassified related  to green coffee export & Elite AFH
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80

57

64

31

95

68

96

86

95

68

84

61

86

111

101

119

109

61

84

69

109

96

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

+0.9%

+97.5%

+30.6%

+19.0%

+19.3%

+27.0%

+30.3%

+13.4%

+15.1% +17.8%
+9.3%

Excluding Fort, Excella & Turkey (Divested)
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177.5

157.4

130.6

12.8%

20.5%

1-9.04 1-9.05 1-9.06

1-9 Results 2004-2006 in Million NIS

+20.5��

+12.8��

4.7%
4.6%5.1%

* 1-9.04 Pro forma excludes discontinued operation results & consolidate Strauss Fresh 
Food from January 1st 2004.

Net income from continued operations

(Pro forma*)

303.0

128.2
114.8

136.4%

11.7%

1-9.04 1-9.05 1-9.06

+11.7��

+136.4��

4.1%

7.9%

4.1%

(Accounting)
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157.4

177.5

1-9/2005 1-9/2006

1.51
1.70

128.2

303.0

1-9/2005 1-9/2006

Average number of Shares 104,352104,135

EPS
12.6%

1.24

2.92

104,135 104,352
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1-9 Results 2005-2006  in NIS ‘000

2006 2005

Net Income 303,047 128,178

Cash Flow from Operating Activities 216,612 108,186

Cash Flow from Investment Activities 5,445 -471,287

Cash Flow from Financing Activities -245,686 343,687

Free Cash Flow 222,057 -363,101

January - Sptember
In Thousands NIS
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13.2%

25.8%
27.2%

17.5%

5.3%

Israel* International Sabra

1-9/2005 1-9/2006

F��7
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21.0%

17.7%

1-9.061-9.05

Avg. Inventory + Receivables - Payables

Net Sales

1-9/2006 vs. 1-9/2005

* Israel results include Max Brenner results
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18.5%

17.1%

1-9.05 1-9.06

Net Income

Avg. Equity
ROE =

%���� 1��������
Avg. Equity 1,282 M’ NISAvg. Equity 1,226  M’ NIS
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2006 vs. 2005

S
ource: E

conom
ic m

odels, C
entral B

ureau of S
tatistics

1
.3

%
0

.8
%

1
.9

%

2
.7

%

1
.9

%

8
.8

%
9

.1
%

3
.6

%

1
.2

%

Inflation (9/05-9/06)

Inflation (3Q.06/3Q.05)

Inflation (3Q.05/3Q.04)

Private consumption per capita

(6M.06/6M.05)

Private consumption per capita

(6M.05/6M.04)

Unemployment  (7M.06)

Unemployment  (7M.05)

Food sales index 1-9.06

Food sales index 1-9.05
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0.9%

2.6%

-3.7%

3.6%

1.3%

1.8%

2.3%

-0.3%

1.1%1.2%

-4.1%

1 US 1 GB Euro CHF PLN HRK RLEI ('000) Brazil Real Ukraine
Hryvna

Russian
Rouble

Serbian
Dinar

Foreign currencies evaluation vs. NIS

International currencies conversion from local to N IS contributed positively to the results 
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