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First Half 2006 Highlights

� Integration of acquisitions made in 2005
� Preparations for a potential UK (LSE) IPO, and the delay due 

to market conditions
� Raw material prices continue to increase
� Fierce competition in Brazil
� The first Max Brenner Chocolate Bar in NYC was opened 

during August 
� Substantial growth in the 1st H 2006 +26.8% overall
� Improvement in most cost structure ratios 
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First Half 2006 Highlights (cont.)

� International business grew 78.9%
� Fresh food sales grew 27.5%, Beverages sales grew  37.7%
� Substantial Improvement (reduction) in Working Capital
� Successful sale of the building in Ramat-Gan for $44 M
� Decline in Gross margin, triggered by higher raw material 

prices
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Strauss-Elite Main Financial Highlights
Condensed results on Proforma basis, in NIS million

H1.2005 H1.2006 Q2.2005 Q2.2006
M' NIS M' NIS M' NIS M' NIS

Net Sales          1,976          2,505           1,021       1,247

26.8% 22.1%

Gross Margins 40.6% 37.6% 39.6% 37.5%

EBIT              182              212                 86          101

9.2% 16.4% 8.5% 8.4% 17.8% 8.1%

Net Income                99              115                 45             52

15.8% 16.3%

Net Income Accounting                72              232                 19          170

224.4% 774.4%

EBIDTA              268              299              133          147

13.6% 11.7% 11.9% 13.1% 10.2% 11.8%

Cash Flow from Operations                31              115                 67             79

Working Capital/Net Sales 18.8% 18.2%

ROIC 11.3% 10.6%

ROE 17.2% 17.4%
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The Economic Environment
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Macro Economic Indicators – Israel
2006 vs. 2005

Source: Economic models, Central Bureau of Statistics
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-3.5%
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4.0%

16.2%

5.3%

3.2%
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0.3%

2.2%

0.0%

2.1%

1 US 1 GB Euro CHF PLN HRK RLEI ('000) Brazil Real Ukraine
Hryvna

Russian
Rouble

Serbian
Dinar

Foreign currencies evaluation vs. NIS

International currencies conversion from local to N IS contributed positively to the results 

Changes in Average Exchange Rates Q2/06 vs. 
Q2/05
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1-6/ 05
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1.4 %-

59.6 %

21.6 %2.3 %-
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Raw Materials & Inputs (COGS prices)
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Financial Summary and P&L 
Analysis
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4-6/2006 Actual Results vs. 4-6/2005 in NIS ‘000 
Strauss Elite Ltd. Financial Accounting

ACT 06 % ACT 05 % A06/A05
Net Sales 1,247,361 100.0% 1,021,472 100.0% 22.1%

Gross Profit 468,089 37.5% 404,478 39.6% 15.7%

Selling Expenses 191,625 15.4% 149,145 14.6% 28.5%

Marketing Expenses 103,832 8.3% 99,512 9.7% 4.3%

G&A Expenses 71,427 5.7% 69,910 6.8% 2.2%

EBIT before Bad Debt Provision 101,205 8.1% 85,911 8.4% 17.8%

Provision Adjustment for Bad Debt (income) 40,950
EBIT 101,205 8.1% 44,961 4.4% 125.1%

Other Income/(Expense) 141,377 11.3% (988) -0.1%

Finance Income/(Expense) (7,650) -0.6% (7,199) -0.7% 6.3%

Pre-Tax Profit/(Loss) 234,932 18.8% 36,774 3.6% 538.9%

Taxes On Income* (52,685) 22.4% (10,512) 28.6% 401.2%

Profit (Loss) After Tax 182,247 14.6% 26,262 2.6% 594.0%

Minority Share (12,994) -1.0% (7,020) -0.7% 85.1%

Equity Profits 825 0.1% 211 0.0% 291.0%

Net Income/(loss) 170,078 6.8% 19,453 1.0% 774.3%

* % represents effective tax rate
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* % represents effective tax rate

1-6/2006 Actual Results vs. 1-6/2005 in NIS ‘000 
Strauss Elite Ltd. Financial Accounting

ACT 06 % ACT 05 % A06/A05
Net Sales 2,504,777 100.0% 1,975,665 100.0% 26.8%

Gross Profit 941,113 37.6% 802,891 40.6% 17.2%

Selling Expenses 370,715 14.8% 290,128 14.7% 27.8%

Marketing Expenses 214,555 8.6% 198,387 10.0% 8.1%

G&A Expenses 143,911 5.7% 132,288 6.7% 8.8%

EBIT before Bad Debt Provision 211,932 8.5% 182,088 9.2% 16.4%

Provision Adjustment for Bad Debt (income) 40,950
EBIT 211,932 8.5% 141,138 7.1% 50.2%

Other Income/(Expense) 141,439 5.6% (2,152) -0.1% -6672.4%

Finance Income/(Expense) (16,597) -0.7% (11,276) -0.6% 47.2%

Pre-Tax Profit/(Loss) 336,774 13.4% 127,710 6.5% 163.7%

Taxes On Income* (83,095) 24.7% (42,528) 33.3% 95.4%

Profit (Loss) After Tax 253,679 10.1% 85,182 4.3% 197.8%

Minority Share (23,218) -0.9% (14,727) -0.7% 57.7%

Equity Profits 2,038 0.1% 1,214 0.1% 67.9%

Net Income/(loss) 232,499 9.3% 71,669 3.6% 224.4%

•The taxes results of 2005 includes 697 NIS 000 effe ct at the beginning of year of 
changes in accounting method
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The financial review is based on
the Proforma results of

Strauss-Elite Ltd

The Proforma results:

1. Consolidate Elite Industries & Strauss Fresh Food fro m the 
beginning of 2004

2. Neutralizing Clubmarket debt write off (including t ax effect)

3. Neutralizing non recurring other income (capital gai ns) and other

exp. (capital losses, write offs), with their tax ef fect.

4. One time effect of accounting changes, net.

Strauss Elite Ltd. Proforma Results
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4-6/2006 Actual Results vs. 4-6/2005 in NIS ‘000 
Strauss Elite Ltd. - Proforma

ACT 06 % ACT 05 % DIFF %
Net Sales 1,247,361 100.0% 1,021,472 100.0% 225,889 22.1%

Gross Profit 468,089 37.5% 404,478 39.6% 63,611 15.7%

Selling Expenses 191,625 15.4% 149,145 14.6% 42,479 28.5%

Marketing Expenses 103,832 8.3% 99,512 9.7% 4,320 4.3%

G&A Expenses 71,427 5.7% 69,910 6.8% 1,517 2.2%

EBIT 101,205 8.1% 85,911 8.4% 15,294 17.8%

Finance Income/(Expense) (7,649) -0.6% (7,199) -0.7% (450) 6.3%

Pre-Tax Profit/(Loss) 93,556 7.5% 78,712 7.7% 14,844 18.9%

Taxes On Income* (28,927) 30.9% (24,029) 30.5% (4,898) 20.4%

Profit (Loss) After Tax 64,628 5.2% 54,683 5.4% 9,945 18.2%

Minority Share (12,994) -1.0% (9,803) -1.0% (3,191) 32.6%

Equity Profits 825 0.1% 211 0.0% 614 291.0%

Net Income 52,459 4.2% 45,091 4.4% 7,368 16.3%

* % represents effective tax rate
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* % represents effective tax rate

1-6/2006 Actual Results vs. 1-6/2005 in NIS ‘000 

Strauss Elite Ltd. - Proforma

)1(

ACT 06 % ACT 05 % DIFF %
Net Sales 2,504,777 100.0% 1,975,665 100.0% 529,112 26.8%

Gross Profit 941,113 37.6% 802,891 40.6% 138,222 17.2%

Selling Expenses 370,716 14.8% 290,128 14.7% 80,588 27.8%

Marketing Expenses 214,555 8.6% 198,387 10.0% 16,168 8.1%

G&A Expenses 143,910 5.7% 132,288 6.7% 11,622 8.8%

EBIT 211,932 8.5% 182,088 9.2% 29,844 16.4%

Finance Income/(Expense) (16,597) -0.7% (11,276) -0.6% (5,321) 47.2%

Pre-Tax Profit/(Loss) 195,335 7.8% 170,812 8.6% 24,523 14.4%

Taxes On Income* (59,274) 30.3% (55,348) 32.4% (3,926) 7.1%

Profit (Loss) After Tax 136,060 5.4% 115,464 5.8% 20,596 17.8%

Minority Share (23,218) -0.9% (17,510) -0.9% (5,708) 32.6%

Equity Profits 2,038 0.1% 1,214 0.1% 824 67.9%

Net Income 114,880 4.6% 99,168 5.0% 15,712 15.8%
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4-6/2006 P&L Snapshot in NIS ‘000
Geographical Segmentation

ACT 06 ACT 05 DIFF %

Net Sales 758,292 722,596 35,696 4.9%

EBIT 70,503 68,588 1,915 2.8%

9.3% 9.5%

ACT 06 ACT 05 DIFF %
Net Sales 489,069 298,876 190,193 63.6%

EBIT 30,702 17,322 13,380 77.2%

6.3% 5.8%

Domestic Activities

International Activities
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1-6/2006 P&L Snapshot in NIS ‘000
Geographical Segmentation

ACT 06 ACT 05 DIFF %

Net Sales 1,549,931 1,441,851 108,080 7.5%

EBIT 157,789 152,597 5,192 3.4%

10.2% 10.6%

Domestic Activities

International Activities
ACT 06 ACT 05 DIFF %

Net Sales 954,846 533,814 421,032 78.9%

EBIT 54,142 29,491 24,651 83.6%

5.7% 5.5%
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Net Sales Development – Quarterly Phasing
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

+10.6

+14.5

+12.5
+15.5 +3.5%

+15.8

+13.7
+20.1%

+31.8% +22.1%

Excluding Fort, Excella & Turkey (Divested)

2004 vs. 2003
2005 vs. 2004 2005 vs. 2006
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Excluding Fort, Excella & Turkey (Divested)

H1/2003-H1/2006

78.9% 76.0% 73.0%
61.9%

21.1% 24.0% 27.0%
38.1%

H1/03 H1/04 H1/05 H1/06

Domestic Abroad

Net Sales Distribution
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469

1,302

639

95

453

946

501

76

441

853

460

51

H1.06H1.05H1.04

Snacks Beverages Fresh Foods Other

Excluding Fort, Excella & Turkey (Divested)

Net Sales By Business Segments
1-6 Results 2004-2006  in Million NIS

1,805

1,976

2,505

2.7%+

+8.9%

+10.9%

+9.5%

+49.7%

+3.4%

+27.5%

+37.7%

+26.8%

+25.1%

*The results of 2005 have been reclassified related  to green coffee export & Elite AFH
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29.6
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32.7
30.4

71.4
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32.4 28.8

58.0 57.8

69.0

51.2 52.9

83.1

Salty
Sancks

Chilled
Salads

Cottage
Cheese 

Yogurt Flavoured
Milk

Fresh
Desserts

Chew ing
Gums

Sweet
Snacks,
Granola

(exc.
kids)

Chocolate
Tablets

(exc.
Kids)

Instant
Coffee

R&G
Coffee

Olive Oil

2005 H1 2006 June 2006

In Value

Market Share – Strauss Elite Israel
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In Value

43%

1%

25%

35%

23%

11%

20%

42%

1%

23%

35%

24%

11%

20%

Poland Romania Russia Ukraine Serbia Bosnia Brazil

12/2005 06/2006

Market Share Strauss Elite International


