


Strauss Elite 1-6/2005 Main Highlights

Condensed results on Proforma basis, in NIS million

—

Net sales +9 5%
Operating profit +1 17%
Net profit =

+11.6%

_ 954 == 31.8

Cash flow from Operation -66.7%
13.0 =)

ROIC +1.5%
19.0 )

ROE +1.2%
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The Economic Environment

Macro-economic indicators — Israel
The foreign currency market

Commodities
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Macro Economic Indicato

1-6/2004 vs. 1-6/2005
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Main conclusion: slight improvement in



Changes in Average Exchange Rates 1-6/05 vs. 1-6/04

Foreign currencies evaluation vs. NIS18 o
. 0

1Us 1GB Euro CHF PLN HRK RLEI (000) Brazil Real Ukraine
Hrywna

In Israel slight erosion in Gross Profit rate duet o currencies devaluation in € and £

International currencies conversion from local to N IS contributed positively to the results
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Raw Materials & Inputs
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Strauss Elite Ltd. Financial Accounting |‘
4-6/2005 Actual Results vs. 4-6/2004 in NIS ‘000 —

ACT 05 ACT 04 . AOS/A04

Net Sales 1,021,472| 100.0% 882,287 100.0% 15.8%
Operating Profit before Bad Debt Provision 85,911 8.4% 67,627 7.7% 27.0%
Provision for Bad Debt 40,950

Operating Profit After Bad Debt Provision 44,961 4.4% 67,627 7.7% -33.5%
Net Income/(loss) 19,453 1.9% 38,102 4.3% -48.9%

» 2005 includes Provision for Bad Debt
**0% represents effective tax rate
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Strauss Elite Ltd. Financial Accounting
1-6/2005 Actual Results vs. 1-6/2004 in NIS ‘000

ACTO5  ACTO04 A05/A04
Net Sales 1,975,665| 100.0% | 1,504,831| 100.0% 31.3%
Operating Profit before Bad Debt Provision 182,088 71%| 136,563 9.1% 33.3%
Provision for Bad Debt 40,950
Operating Profit After Bad Debt Provision 141,138 71%| 136,563 9.1% 3.4%
Net Income/(loss) 71,669 3.6% 74,522 5.0% -3.8%

e 2004 includes Elite Industries & Strauss Fresh Food as of 2nd Quarter
2005 includes Provision for Bad Debt
*% represents effective tax rate
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Strauss Elite Ltd. Proforma Results

The financial review Is based on
the Proforma results of
Strauss-Elite Ltd as for

the 1-6/2004

The Proforma results consolidate
Elite Industries & Strauss Fresh Food
from the beginning of 2004 and neutralized

Clubmarket one time effect in the 2 nd quarter of 2005 %




Strauss Elite Ltd. - Proforma
4-6/2005 Actual Results vs. 4-6/2004 in NIS ‘000

ACT 05 % Act 04 % DIFF %

Net Sales 1,021,472 | 100.0% 882,287 100.000| 139,185 15.8%
Gross Profit 404,478 39.6% 363,392 41.2% 41,086 11.3%
Selling Expenses 175,463 17.2% 160,681| 18.2%| (14,782) -9.2%
Marketing Effort 73,194 7.2% 69,708 7.9% (3,486) -5.0%
G&A Expenses 69,910 6.8% 65,376 7.4% (4,534) -6.9%
Operating Profit 85,911 8.4% 67,627 7.7% 18,284 27.0%
Finance Income/(Expense) (7,199) -0.7% (4,685)| -0.5% (2,514) -53.7%
Other Income/(Expense) (988) -0.1% (1,390)] -0.2% 402 28.9%
Pre-Tax Profit/(LosSs) 77,724 7.6% 61,552 7.0% 16,172 -26.3%
Taxes On Income* 24,007 30.9% 15,570| 25.3% 8,437 -54.2%
Profit (Loss) After Tax 53,717 5.3% 45,982 5.2% 7,735 16.8%
Minority Share (9,803) -1.0% (9,800)] -1.1% (3) 0.0%
Equity Profits 211 0.0% 945 0.1% (734) -77.7%
Net Income from Continued Ope. 44,125 4.3% 37,127 4.2% 6,998 18.8%
Discontinued Operations 0.0% 975 0.1% (975)

Net Income/(Loss) 44,125 4.3% 38,102 4.3% 6,023 15.8%

*% represents effective tax rate
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Strauss Elite International
4-6/2005 P&L Snapshot in NIS ‘000

ACT 05 ACT 04 %
Net Sales 298,876 222,150 76,726 | 34.5%
17,323 3,606 13,717| 380.4%

Operating Profit
5.8% 1.6%

» Excella, Fort & Turkey reported as discontinued ope ration
» Excluding S-E International sales to S-E Israel
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Strauss Elite Ltd. Proforma

1-6/2005 Actual Results vs. 1-6/2004 in NIS ‘000

ACT 05 % Act 04 % DIFF %

Net Sales 1,975,665 100.0%| 1,805,322| 100.0%| 170,343 9.5%
Gross Profit 802,891 40.6% | 750,325 41.6% 52,566 7.0%
Selling Expenses 341,171 17.3%| 314,795 17.4%| (26,376) 8.4%
Marketing Effort 147,344 75%| 147,128 8.1% (216) 0.1%
G&A Expenses 132,288 6.7%| 125,432 6.9% (6,856) 5.5%
Operating Profit 182,088 9.2%| 162,970 9.0% 19,118 11.7%
Finance Income/(Expense) (11,276) -0.6% (7,731) -0.4% (3,545) -45.9%
Other Income/(Expense) (2,152) -0.1% (5,386) -0.3% 3,234 60.0%
Pre-Tax Profit/(Loss) 168,660 8.5%| 149,853 8.3% 18,807 12.6%
Taxes On Income* 56,023 33.2% 48,920 32.6% 7,103 -14.5%
Profit (Loss) After Tax 112,637 57%| 100,933 5.6% 11,704 11.6%
Minority Share (17,510) -0.9%| (15,082) -0.8% (2,428) -14.5%
Equity Profits 1,214 0.1% 1,990 0.1% (776) -39.0%
Net Income from Continued Ope. 96,341 4.9% 87,841 4.9% 8,500 9.7%
Discontinued Operations 0.0% (2,046) -0.1% 2,046

Net Income/(Loss) 96,341 4.9% 85,795 4.8% 10,546 12.3%

*% represents effective tax rate
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Strauss Elite International
1-6/2005 P&L Snapshot in NIS ‘000

ACT 05 ACT 04 DIFF %
Net Sales 533,814 433,495| 100,319 23.1%
Operating Profit 29,491 10,065 19,426 193.0%
5.5% 2.3%

» Excella, Fort & Turkey reported as discontinued ope ration
» Excluding S-E International sales to S-E Israel
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Sales Growth
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Net Sales By Business Segments
1-6 Results 2004-2005 in Million NIS
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Excluding Fort, Excella & Turkey (Divested)
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Net Sales Development
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Net Sales Development - Proforma
1-6 Results 2003-2005 in Million NIS 1,976

1,805

23%

2002 2003 2004 2005
M Strauss Elite Israel M Strauss Elite International oD

Excluding Fort, Excella & Turkey (Divested)
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Profitability Analysis
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Operating Profit Development o
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EBITDA - Proforma

1-6 Results 2003-2005 in Million NIS
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Cash Flow
Efficiencies
&

Value Creation
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Consolidated Cash Flow
1-6/2005 vs. 1-6/2004

Net Income Israel
International

Total

Cash Flow from Operating Activities Israel
International

Total

Cash Flow from Investment Activities Israel
International

Total

Cash Flow from Financing Activities Israel
International

Total

Free Cash Flow Israel
International

Total

January - June
In Thousands NIS
Continued Operation

2005 2004
Proforma  Accounting

50,769 87,024 75,751
20,900 817 817
71,669 87,841 76,568
60,433 115,978 86,226
-28,619 -20,544 -20,544
31,814 95,434 65,682
-47,076 -48,315 4,272
-163,763 -15,646 -15,646
-210,839 -63,961 -11,374
287,575 -83,056 -74,054
-100,238 7,461 7,461
187,337 -75,595 -66,593
13,357 67,663 90,498

-192,382 -36,190 -36,19
-179,025 31,473 544608
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ROE - Proforma

1-6 Results

19.0%

11.7%

2003 2004
PAT

Equity

- ROE
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