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Pro-forma Non GAAP

Accounting GAAP

2008 2007 % Chg 2008 2007 % Chg
Sales 4,682 4,388 4,682 4,388
Organic Sales* 4,755 4,404 4,755 4,404
Operating Profit 421 401 381 400 | -4.8%
Net Profit 228 215 388 206

Pro-forma Non GAAP Accounting GAAP

2008 2007 | % Chg 2008 2007 | % Chg
Sales 1,646 1,575 1,646 1,575
Organic Growth*| 1,678 1,594 1,678 1,594
Operating Profit 156 147 125 145 | -13.5%
Net Profit 96 66 248 63
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NIS Million 2008 2007
Nine Month 62.7 63.7
Q3 8.9 37.8




1-9 Q3
Capital gain TPG 224 .4 224 .4
Capital gain Sabra 31.1 5.7
Impairment of assets (53.1) (52.5)
Other (9.2) (4.2)
Total 193.2 173.4




Israel

Selling & Marketing expenses

-1.5%

G&A expenses

-0.3%

EBIT

0.6%
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Nine month Pro-forma* sales up 5.0%
Q3 Pro-forma sales up 3.5%.

Improved operating profit and operating margin (10.6%
vs 10.0% LY), mainly due to improved cost structure and
decrease In the rate of selling, marketing and G&A
expenses, and the increase in selling prices.

Israel focused on the implementation of the new
organizational structure as part of a general streamlining
program announced in 2007.
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Completion of the internal Horizon processes resulted in
Improved operating margins.

Resolving most SAP SD system problems resulted In
collection of the majority of the delayed receivables.

Market share dairy products - improved in most > |
categories.
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Sabra Tour

4 cities across America
20K Sabra Hummus Sundaes

Partnership Programs
With Stacy’s

Key Retailers: Safeway,
Supervalu, Albertsons
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PR Drives

73 Million Impressions
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Othir Athenos

Private Label
5.5%

Joseph's
4.0%

Tribe
14.6%

Sabra
30.4% 11.6%
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/ /
2,972 3,015

Milk White Sugar Milk Sesame Cocoa Cocoa Robusta Arabica
Powder ($/ton) (nis/Kliter) ($/ton) mass (£/ton) Butter ($/ton) (cent/lbr)
Roller 26% (E/ton)
(Eur/Ton)

™ 1-9/08 W 1-9/07

SPOT Prices as of 15/10/2008 (including Ratio/ Prem ia / Import expenses)
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2,419 " 2,480 2,366
2,200 o 2,098
+399 1,750 1,657
1,585 ;
1,000
P
. 116 144
‘ [
Milk White Sugar Milk Sesame Cocoa Cocoa Robusta Arabica
Powder ($/ton) (nis/Kliter) ($/ton) liguor Butter ($/ton) (cent/lbr)
Roller 26% (E/ton) (E/ton)
(Eur/Ton)

7-9 2008 W 7-9 2007
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4,731

/;),206
/;,853

3,858

2,783

/'

2,263

1,507

Gasoline (NIS /
K'liter)

Diesel fuel (NIS /
K'liter)

LPG (NIS/Ton)

1-9/08 W 1-9/07

/'

67 113

Mazut (NIS / Ton)

_—‘

Crude Oil (USD /
Barrel)



Source: Economic models



$ $ $ I'$ $
" #
%&$' ($) * &+,( -+-. [+ &+'- A( +0& - "+, +0' + "+
%&$' 0F) * ,+.0 (+.& [+0& &+,0 . +01 +0( +.1 +(& +0 +1&
2% $2 $3* 4.-+05 4'+/5 4(+,5 4/+15 ,+&5 4-+15 4.(+.5 4,+'5 4.&+'5 +'5 4-+ 5 4(+,5
-8.4%
!
n #

Strong Shekel leads to cheaper imports
but reduces the value of international activities
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International currencies conversion from local to N

IS contributed positively to the results
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CHH#
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0.0% MIX -0.4%
103,743 26.8%
37.8% 015 _
1,657,705 -0.6% 1,721,255
17,935.1 1.1%
-1.3%
Gross profit 2007 Israel Coffee Other Gross profit 2008
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10/2007 — 09/2008 Results

17/09/2007 - 02/10/2008 (LON)

. Price
Line, QLKDc2, Last Trade(Last) ‘ UsD

02/10/2008,2,01t3 T

~2,650
-2,600

P Q2- (7.8%) [
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10/2007 — 09/2008 Results

17/09/2007 - 02/10/2008 (NYC)

Price
Line, QKCc2, Last Trade(Last) USc
02/10/2008, 133.4 Lbs
~162
-159
-156
Q2-18.1%
. O L 0
Ql (4 SA) Q3 (14'7A)) -150
-147
A -144

Ann— 4%
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| Oct07 | NovO7 |Dec07 | Jan08 |Feb08 |Mar08 | Apr08 |May08 |Jun 08 | Jul08 | Aug08 | Sep 08
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Category 2008 2007 Chg

Probiotic Drinks 91.5% 83.8% 1.7%
Cheese w/o Cottage 33.8% 33.5% 0.3%
Cottage Cheese 14.1% 18.7% -4.6%
Dairy Desserts 73.9% 73.2% 0.7%
Enriched Milk 47.4% 44.6% 2.8%
Milk Drinks 61.9% 59.9% 2.0%
Yogurt 42.0% 47.2% -5.2%




0,
o4 43.6% 42.9% U

0,
41.7% 42.4% 42.0% 42.3%
1/\ ——
/
38.5% 0 38.2%
37.4% 37.3% 37.1% 36.7% 37.8% 38.1% °
15.2%
14.7% 14.7%
13.8% 13.2% 13.7% 13.5% 12.8%
\
12.2% —
1/08 2/08 3/08 4/08 5/08 6/08 7/08 8/08 9/08 10/08
— Strauss-Group — Tnuv@) —Tara *Tnuva Exc Harduf & Yad Yzhak

Source : StoreNext



