


2008 A Year In Highlights

Navigating a Complex Environment
Year of Forging Major Partnerships
Continued International Expansion
Strengthening Local Standing
Social Responsibility

Sound Financial Standing

2009 Objectives
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m Navigating a Complex

Environment

High raw material and energy prices in the
first nine months of the year

High inflation rate in Israel
Significant FX impact:

Strong Israeli Shekel reduced import costs
but also reduced Shekel value of the
international activity

Strengthening US$ vs. emerging countries
currencies resulted in higher Green coffee
prices in local currency and eroded our coffee
profitability.

Global financial crisis developing into world-
wide recession
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Year of Forging Major

Partnerships
Strauss Coffee - TPG Capital

TPG Capital acquired 25.1% for $293M
(base on EV of $1 billion pre-money)

Option of additional 10% for $200M

Transaction Completed in September 2008

Sabra Dipping — PepsiCo Frito Lay
Entered into 50%-JV with PepsiCo Frito Lay
Jointly held venture will operate Sabra in US.
Transaction completed March 2008

We are building the foundations for a

company that will generate hundreds of
millions of dollars.
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Year of International Expansion

Expanding Coffee Presence in Emerging
Countries

Russia and Ukraine

Acquired activities of Cosant Enterprises, more than
doubling existing activities in Russia and Ukraine

Ended year as 3 largest coffee company in Russia in
Instant and 2" in R&G

Adriatic Region

Acquired DonCafe Italy, including DonCafe and Princ
brands in Albania

Balkans
Re-launched in Romania under DonCafe brand.

Growing Presence in North America

Through innovation Sabra further grew its annual
market share to 32% (Q4 Market share 34%)
Sﬁmm" y
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Strengthening Local
| Standing

Refocusing and strengthening our activities
In our home base, Israel, around two main
divisions, Health & Wellness and Fun &
Indulgence

Continued to implement “Horizon”
restructuring plan aimed at:

Increased profitability trends.

Driving organic growth through our strong
brands and continued innovation.

Implementation of new corporate identity,
with strong company brand, and more
consolidated brand portfolio.

Implementing sales system (SAP-SD).
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Achieved highest ranking (platinum) among
Israel’s public companies for social
responsibility by 2008 Ma’ala Social
Responsibility Rating

Published first global Corporate Responsibility
and Sustainability Report

Joined the UN Global Compact , supporting
socially and environmentally responsible policies.

- N . ‘“\fi- Strauss Commodities AG inducted as member of
- —--—-——g—ﬁ-—‘*r 4C organization (Common Code for the Coffee

[ |’ . | Community) promoting fair trade in coffee and
improvement of work conditions and quality of life
of coffee growers
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2008 Achievements
Sound Financial Standing

Annual (Million NIS)

Accounting GAAP

Pro-forma Non-GAAP

2008 2007 % Chg 2008 2007 % Chg
Sales 6,246 | 5,961 4.8% 6,246 | 5,961 4.8%
Organic Growth* 7.6% 7.6%
Gross Profit 2,277 | 2,235 1.9% 2,288 | 2,240 2.2%
Operating Profit 480 499 | -3.7% 522 512 1.9%
Net Profit 461 248 | 86.2% 285 274 4.1%

Q4 (Million NIS)
Accounting GAAP Pro-forma Non-GAAP

2008 2007 % Chg 2008 2007 % Chg
Sales 1,564 | 1,573 | -0.5% 1,564 | 1,573 | -0.5%
Organic Growth* 5.4% 5.4%
Gross Profit 568 577 | -1.5% 567 582 | -2.6%
Operating Profit 100 99 0.4% 101 111 | -9.2%
Net Profit 73 42 | 74.1% 56 59 | -4.8%

* w/o exchange rate
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Cash and short term financial investments
NIS 713 M

Gross total debt NIS 1,466 M, the majority
(60%) long-term 2014-2018

Shareholders equity: NIS 1,841M
Net debt/EBITDA: 0.9

Current Ratio (current assets/current
liabilities): 1.75

Financial Liabilities out of total balance
sheet 0.5

* As of December 31, 2008 Stmu%ﬁ
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Strauss Strategic Outlook

Global crisis serves as unique opportunity to

take additional leap ahead (similar to aftermath
of 2001-2002 recession)

Completed strategic, structural and
Infrastructural refocusing - will serve as
foundations for next quantum leap

Financial strength, profitability and business
Infrastructure will enable us to exploit current
potential.
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2008 Financial Summary
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Strauss Group Highlights

Annual (Million NIS)

Accounting GAAP Pro-forma Non-GAAP
2008 2007 | % Chg 2008 2007 | % Chg
Sales 6,246 | 5,961 4.8% 6,246 | 5,961 4.8%
Organic Growth* 7.6% 7.6%
Gross Profit 2,277 | 2,235 1.9% 2,288 | 2,240 2.2%
Operating Profit 480 499 | -3.7% 522 512 1.9%
Net Profit 461 248 | 86.2% 285 274 4.1%
Q4 (Million NIS)
Accounting GAAP Pro-forma Non-GAAP
2008 2007 | % Chg 2008 2007 | % Chg
Sales 1,564 | 1573| -05%|| 1564| 1573 -0.5%
Gross Profit 568 577 | -1.5% 567 h82 | -2.6%
Operating Profit 100 9| 0.4% 101 111 -9.2%
Net Profit 13 42 | 74.1% 56 59| -4.8%

* w/o exchange rate



2008 Annual Highlights

On a pro-forma basis

2008 was good year for Strauss despite the challenging economic
environment.

Annual sales increased by 4.8%;
Organic growth w/o exchange rate effect 7.6%

Gross Profit - increased by 2.2%
Gross margin eroded 36.6% (from 37.6% LY) in consolidated and
Business units.

Operating profit up 1.9%; operating margin slightly eroded
to 8.4%

Stause
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2008 Annual Highlights (Cont.)

On a pro-forma basis

Annual Net income increased by 4.1%;

Annual Operating Cash Flow of NIS 228.9 M impacted
mainly by the increase in inventory;

Dividend paid in 2008 NIS 200 million.
Paid off NIS 100 M of long term debt.
Strong Balance sheet:
Cash and short term financial investments NIS 713 M

Gross total debt NIS 1,466 M, the majority (60%) long-term 2014-2018
Shareholders equity: NIS 1,841M
Net debt/EBITDA: 0.9

Stause? -
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Annual Sales (Million NIS)

Organic growth w/o ex. Rate effect +7.6%

6,246
Israel inc. coffee | 5,961 —
w/o industrial 5&56 +4.8%
Up +3.3% Organic growth w/o exchange rate  + 9.9% +15.6% :
Exc Industrial market +2.4% +1W
N 10

Ll 2,897

2,673 2006 | 2007 | 2008

Growth w/o ex. Rate effect +35.0%
growth w/o ex. Rate effect +4.1%

-0.9% +18.3%
—
58 96 95

Israel Coffee Max Brenner Sabra JV (100%)

m 2006 2007 m2008 JF
Strouss™
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Yearly Net Profit

Pro-forma (Million NIS)

2005 2006 2007

The 2004-2005 results are based on Israeli GAAP

Accounting Net Profit
NIS 461 M up 86.2%

2008




Consolidated Cash Flow
Annual (Million NIS)

Net Income 461,492 247,822
Operating Cash Flow* 228,913 508,306
Cash Flow from

Investing Activity (664,633) (275,976)
Free Cash Flow (435,720) 232,330

*Including cash invested in CK W/C ( 65 M NIS)

L
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Balance Sheet

(Million NIS)

As at Dec 31
2008 2007 Deviation
Millions NIS Zo Millions NIS T Millions NIS
Cash and Marketable Securities 713 13.1% 549 11.0% 164
Accountis Receivables 949 17.5% 899 18.0% 49
Other Accounts Receivables 305 5.6% 253 51% 52
Inventory 814 15.0% 621 12.5% 193
Invesiments & Long Term Loans 113 2.1% 140 28% -27
Fixed Assets 1,230 22.6% 1,218 24.4% 11
Infangible Assests 1,226 22.6% 1,223 24.5% 3
Other Assets 85 1.5% 84 1.7% 1
Total Assets 5,435 100.0% 4,988 100.0% 447
Current Bank Liabilities 314 5.8% 319 6.4% -6
Accounts Payables 758 13.9% 723 14.5% 35
Other Creditors 513 9.4% 698 14.0% -185
Long Term Liabilities 1,152 21.3% 1,280 25.7% -128
Minority Interest 858 15.8% 201 4.0% 656
Group Equity 1.841 33.9% 1,766 35.4% 74
| Total Liabilities & Equity 5435 1000% 4988 1000% 447 |

Stause? -
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Q4 2008 Highlights

On a pro-forma basis

Q4 Sales down 0.5%; organic growth w/o exchange rate effect
5.4%

Gross Profit down 2.6% mainly due to the decrease in sales, the impact
of currency exchange rate and the proportionate consolidation of the Sabra

business.

Operating profit down 9.2%, mainly due to the decrease in the gross profit
and the neutralization of other income (mainly adjustment for the capital
gain in respect of the TPG transaction and the capital gain in respect of the
sale of Blue &White).

Q4 income down 4.8%.

Strong Q4 operating cash flow of NIS 179.6 million

Stause? -
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Significant Impact of FX

Q4 Currencies evaluation vs. NIS (Average exchange  rates)

I -2.9%
-4.2%
-9.7%
-11.3% -11.3%
-12.8%
-13.9%
-16.2%
-19.9% .20.3%

-21.8%

-24.9%

UsD GB Euro CHF PLN HRK RLEI Brazil Ukraine Russian Serbian Bosnian
('000) Real Hrywa Rouble Dinar Mark/Bul

o
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Q4 Net Profit

Pro-forma (Million NIS)

2005 2006

The 2004-2005 results are based on Israeli GAAP

2007

Accounting Net Profit
NIS 73 M up 74.1%

2008



Consolidated Cash Flow
J « -4 Q4 (Million NIS)

R
& _ 2008 | 2007
- Net Income 73,000 41,922
Operating Cash Flow 179,605 193,392
Cash Flow from
Investing Activity 16,720 (156,612)
95:¥, Free Cash Flow 196,325 36,780
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Performance

by
Business Units



Strauss Group’s Business Portfolio

Strauss Strauss Coffee Strauss
Israel North America

Health

Health Fun
&

& 2 Wellness Indulgence
HiEllnEss Indulgence
Sabra Max
Brenner
NIS 2,671 M NIS 3,243 M NIS 332 M
2008 Net Sales — NIS 6,246 M q!f
Stouss






b Strauss Israel Highlights

2008 sales on a pro-forma* basis up 3.3%;
on a reported basis sales down 0.1%;

Q4 sales down 1.5%, on a pro-forma basis
and on a reported basis down 2.9%.

Continuous improvement in operating profits
and margins.

Annual operating profit up 5.5% (operating margin
10.3% vs 9.7% LY);

Q4 up 1.4% (margin 9.3% vs 8.9% LY)

Improved cost structure and decrease in the
rate of selling, marketing and G&A expenses.

%
N
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* Sales including coffee and neutralizing the industrial activity Stmu:;?’ﬁ
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Strauss Israel Highlights

Overall 1% market share decline.

Israel planning for recession- designing new
marketing plans, suitable for such times, and
prepare a suitable product portfolio.

Implementation of new corporate identity,
with strong company brand, and more
consolidated brand portfolio.

Investment in marketing in 2009 to obtain
market shares.

Stmugﬁ_*
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Strauss Israel Annual Highlights

(Million NIS)
- EBIT Pro -forma

Proforma +3.3%
0.19

Sales

+5.5%

2004 2005 2006 2007 2008 2007 2008

Israel pro-forma sales including coffee eliminating industrial sales Sm
34



Strauss Israel Q4 Highlights

(Million NIS)

Sales

Proforma -1.5%
664 645

605
574 e

2004 2005 2006 2007 2008

Israel pro-forma sales including coffee eliminating

EBIT Pro-forma

industrial sales

+1.4%

2007 2008

St
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Strauss
Global
Coffee




Strauss Coffee Highlights

2008 sales up 11.9%; organic growth wj/o
exchange rate effect of 9.9%.

Q4 sales increased by 3.9%; organic growth
w/o exchange rate effect of 7.6%.

Annual Gross profit up 10.6%.
Gross margin affected by the sales growth and
price increase and partially compensated for

il the increase in green coffee in local currencies
e '_-“?'};:,ja{;;;_; 3 due to appreciation of US $ and energy prices.
\\ 1.5*,13 e Q4 Gross profit down 1.5%.

Annual EBIT up 10.3%.
Operating profit was affected by the growth
and the decrease in gross profit. (Q4 EBIT

down 6.4%).
N~ N
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Strauss Global Coffee Growth

Annual Highlights (Million NIS)

Sales EBIT Pro -forma*

Organic growth w/o ex. Rate effect +9.9%

CAGR: 24.5%
+ 10.3%

2004 2005 2006 2007 2008 2007 2008

* Neutralizing the impact of hedging in commodities, before other income (expenses) Sbmugﬁ“



Strauss Global Coffee Growth

Q4 Highlights (Million NIS)

Sales EBIT Pro-forma*

Organic growth w/o ex. Rate effect +7.6%

CAGR: 26.4%

2004 2005 2006 2007 2008 2007 2008

* Neutralizing the impact of hedging in commodities, before other income (expenses) Shmhgﬁ.






Sabra

Sabra continues to be the fastest growing
brand nationwide with NIS 300M in 2008 (NIS
254 M LY); Q4 sales totaled NIS 89 M (100%)

YTD market share* 32% compare to 27.6%
LY; Q4 market share 34.2%.

New plant scheduled to open in 2010.

We expect to continue on the same growth
path in 20009.

Continued focus on building the brand via
market innovation (new flavors, packaging
solutions) and category expansion.

* 9 IHJ .
as of December 28 2008 IRI report sabfa Stmﬂ
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*Sales not including kosher markets

Sabra JV (100%) Growth

Annual Sales (Million NIS)

w/o

CAGR: 28.4% exchange
Up 35.0% rates

18.3%

2006 2007 2008

& 1xa smﬁf
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Q4 Sales (Million NIS)

e Sabra JV (100%) Growth

CAGR: 30.3%

w/o

Up 39.3% exchange

rates

89
67 | 33.3%
53
2006 2007 2008 3
G2 Sm*






Max Brenner

Annual sales of NIS 95 M down 0.9%
w/o exchange rate impact up 4.1%.

In 2008 we focused on:
Proof of concept in the U.S

Building the infrastructure and capabilities for
future growth.

Moderate growth expected in 2009 with 1-2
new branches

Prepare a plan and expansion model for
accelerated growth in the US and new
geographies with minimum risk.







2008 Highlights

2008 was good year for Strauss despite the complex environment.

We increased our annual sales and were able to maintain our sales
in Q4 despite the FX volatility.

Our operating profit as well as our net profit improved.

Bringing in new financial partner in our coffee business and
strategic partner in North American Sabra business resulted in :

Capital raising that brings a core strength to the Group financial
position and liquidity

Creating a basis for continuous growth

Operating cash flow NIS 229 M (although we finance acquisition in
Russia from operating CF).

Dividend paid in 2008 NIS 200 million.

Strowse. P
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Strauss Group Profit & Lost - Accounting

Q4 Results (Million NIS)

ACT 08 % ACT 07 % Diff %
Sales 1,564.2 100.0% [ 1,572.5 100.0% -8.4 -0.5%
Cost of sales not including the impact of hedging transactions 997.0 63.7% 990.3 63.0% 6.8 0.7%
Hedging transactions loss (gain) -1.2 -0.1% 5.0 0.3% -6.2 -123.5%
Gross profit 568.3 36.3% 577.2 36.7% -8.9 -1.5%
Selling expenses 231.1 14.8% 235.6 15.0% -4.5 -1.9%
Club Market effect
Fix assests write off -3.8 -3.8
Marketing expenses 146.4 9.4% 146.6 9.3% -0.3 -0.2%
G&A expenses 95.0 6.1% 95.8 6.1% -0.8 -0.8%
Operating profit before other income (expenses) 99.6 1.6% 99.2 6.3% 0.4 0.4%
Other income (expense), net 18.1 1.2% -9.3 -0.6% 27.4 -295.2% |
Operating profit after other income (expenses) 117.7 1.9% 89.9 5.7% 27.8 30.9%
Financing expenses, net 12.4 0.8% 13.8 0.9% -1.5 -10.6% |
Income before taxes on income 105.3 6.7% 76.1 4.8% 29.3 38.5%
Taxes on income* -19.1 18.1% -21.8 28.6% 2.7 -12.2% |
Income for the period 86.2 5.5% 54.3 3.5% 31.9 58.8%
Attributable to:
The Company’s shareholders 73.0 4.7% 41.9 2.7% 31.1 74.1%
Minority interest -13.2 -0.8% -12.4 -0.8% -0.9 7.04
Income for the period 86.2 5.5% 54.3 3.5% 31.9 58.8%
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Strauss Group Profit & Loss - Accounting

Annual Results (Million NIS)

ACT 08| % |ACTO7| % Diff %
Sales Proforma 6,245.9 5,960.9 284.9 4.8%
Cost of sales not including the impact of hedging transactions 3,957.5 | 634% | 3,721.0 | 62.4% 236.5 6.4%
Hedging transactions loss (gain) 9.6 0.2% 5.0 0.1% 4.6 91.6%
Inventory write off 2.3 2.3
Gross profit 2,276.5 | 36.4% | 2,234.9 | 37.5% 41.7 1.9%
Selling expenses 922.6 14.8% 887.6 14.9% 35.0 3.9%
Club Market effect -3.4 3.4
Fix assests write off 3.5 3.5
Marketing expenses 500.7 8.0% 492.6 8.3% 8.1 1.6%
G&A expenses 369.4 5.9% 359.1 6.0% 10.3 2.9%
Operating profit before other income (expenses) 480. 3 7.7% 499.0 8.4% -18.7 -3.7%
Other income (expense), net 208.3 3.3% -18.1 -0.3% 226.4 -1251.7%
Operating profit after other income (expenses) 688.6 11.0% 480.9 8.1% 207.7 43.2%
Financing expenses, net 72.0 1.2% 77.5 1.3% -5.5 -7.1%
Income before taxes on income 616.6 9.9% 403.4 6.8% 213.2 52.9%
Taxes on income* -109.3 17.7% -110.6 27.4% 1.3 -1.2%
Income for the period 507.3 8.1% 292.8 4.9% 214.5 73.3%
Attributable to:
The Company’s shareholders 461.5 7.4% 247.8 4.2% 213.7 86.2%
Minority interest -45.8 -0.7% -45.0 -0.8% -0.9 1.9%
Income for the period 507.3 8.1% 292.8 4.9% 214.5 73.3%

Sthouss? -
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Strauss Group Profit & Loss - Pro-forma

Q4 Results (Million NIS)

ACT 08| » |ACTO7| % DIFF %
Sales 1,564.2 | 100.0% | 1,572.5 | 100.0% -8.4 -0.5%
Cost of sales not including the impact of hedging transactions| 997.0 63.7% 990.3 63.0% 6.8 0.7%
Gross profit 567.1 36.3% 582.2 37.0% -15.1 -2.6%
Selling expenses 231.1 14.8% 235.5 15.0% -4.4 -1.9%
Marketing expenses 146.4 9.4% 146.6 9.3% -0.3 -0.2%
G&A expenses 88.9 5.7% 89.1 5.7% -0.2 -0.3%
Operating profit before other income (expenses) 00. 8 6.4% 111.0 7.1% -10.2 -9.2%
Financing expenses, net 12.4 0.8% 13.8 0.9% -1.5 -10.6%
Income before taxes on income 88.4 5.7% 97.2 6.2% -8.7 -9.0%
Taxes on income* -17.1 19.3% -25.9 26.6% 8.8 -34.0%
Income for the period 71.3 4.6% 71.3 4.5% 0.1 0.1%
Attributable to:
The Company’s shareholders 56.1 3.6% 58.9 3.7% -2.8 -4.8%
Minority interest -15.2 -1.0% -12.4 -0.8% -2.9 23.3%
Income for the period 71.3 4.6% 71.3 4.5% 0.1 0.1%
g
Shauss M
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Strauss Group Profit & Loss - Pro-forma

Annual Results (Million NIS)

[
ACTO8 | » | ACTO7 | % DIFF %

Sales 6,245.9 |[100.0%| 5,960.9 | 100.0% 284.9 4.8%
Cost of sales not including the impact of hedging transactions 3,957.5 63.4% 3,721.0 62.4% 236.5 6.4%
Gross profit 2,288.4 | 36.6% 2,240.0 | 37.6% 48.4 2.2%
Selling expenses 922.6 14.8% 887.6 14.9% 35.0 3.9%
Marketing expenses 500.7 8.0% 492.6 8.3% 8.1 1.6%
G&A expenses 343.2 5.5% 347.6 5.8% 4.4 -1.3%
Operating profit before other income (expenses) 521. 9 8.4% 512.2 8.6% 9.7 1.9%
Financing expenses, net 72.0 1.2% 77.5 1.3% -5.5 -7.1%
Income before taxes on income 449.9 7.2% 434.7 7.3% 15.2 3.5%
Taxes on income* -115.4 25.6% -116.2 26.7% 0.8 -0.7%
Income for the period 334.5 5.4% 318.5 5.3% 16.0 5.0%
Attributable to:

The Company's shareholders 284.9 4.6% 273.8 4.6% 111 4.1%
Minority interest -49.6 -0.8% -44.7 -0.8% -4.9 11.0%
Income for the period 334.5 5.4% 318.5 5.3% 16.0 5.0%
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