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� Steady sales with improved operating profit

� Operating profit up 1.9%
– Improved margins in Israel and Sabra

– Continued cost efficiencies

� Strong cash generation 
– Operating CF NIS 280 M (vs NIS 1 M LY)

� Prudent inventory management
– Down NIS 100 M in the first six month. 

� Successfully completed NIS 500 M 
public debenture issue. 

First Half 2009 Highlights
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� Reported sales similar to 2008 

� H1 organic* sales growth 4.6% 
- despite challenging market

� Israel (incl. coffee) decline by 0.3%, 
less than the 1.2% decline of the F&B market  

� Global coffee organic growth 8.2%

� Sabra organic growth 32.5%

� Max Brenner organic sales decline by 5.9%

� Global slowdown impacted the growth pace 
in various markets 

First Half 2009 Highlights
(Cont’d)

* Organic growth net of the impact of currencies
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� Strauss Water and Tana Acquisition

� Strauss Water will lead and manage Strauss 
Group's water activity, becoming one of the 
Group's main growth engines

� Acquisition of Tana Industries (Tami 4) a 
market leader in Israel and one of the leading 
companies in the world in developing and 
manufacturing drinking water solutions for the 
home and AFH market segments

� The acquisition is a direct extension of 
Strauss' penetration into the drinking water 
category.

� H2Q will acquired 100% of Tana's equity 
in consideration of NIS 291 million. 

First Half 2009 Highlights
(Cont’d)



First Half and Q2 2009
Financial Summary
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First Half Financial Highlights

� H1 reported sales NIS 3.0 B, similar to LY
– Organic growth* 4.6% 

� Gross profit NIS 1,119 M, up 0.2% YoY
– Gross margin up to 36.9%, vs. 36.8% in 2008

– Pricing and efficiencies cover increase in input costs

� Operating profit NIS 270 M, up 1.9% 
– Operating margin improved to 8.9% from 8.7% in 2008  

- mainly due to Israel and Sabra performance

� Net income NIS 134 M up 1.7%

� Operating CF up to NIS 280 M, vs. NIS 1 M last year
– Inventory down by NIS 100 M in the first six month

– Receivables decline by NIS 15 M in the first six month
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On a pro-forma basis

* Organic growth net of the currency impact



Q2 2009 Financial Highlights

� Q2 reported sales NIS 1.5 B, down 1.2% YoY
– Organic growth* 1.5% 

� Gross profit NIS 568 M, up 0.3%
– Gross margin 37.5%, up from 37.0% in 2008

� Operating profit NIS 135 M, up 5.6% 
– Operating margin up to 8.9%, mainly due to the Israeli activity

� Net income NIS 55 M, down 16.0%

� Operating cash flow up substantially to NIS 244 M vs. NIS 48 M last 
year.

��

On a pro-forma basis

* Organic growth net of the currency impact



Financial Highlights
First Half (Million NIS)

Q2 (Million NIS)

* Attributed to shareholders
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2009 2008 % Chg 2009 2008 % Chg

Sales 3,036   3,036  0.0% 3,036  3,036  0.0%

Gross Profit 1,119   1,118  0.2% 1,121  1,121  0.0%

Operating Profit 270      265     1.9% 266     255     4.1%

Net Profit 133      131     1.7% 111     140     -20.4%

Pro-forma Non-GAAP Accounting GAAP

2009 2008 % Chg 2009 2007 % Chg

Sales 1,514   1,532  -1.2% 1,514  1,532  -1.2%

Gross Profit 568      566     0.3% 565     575     -1.7%

Operating Profit 135      128     5.6% 131     131     0.4%

Net Profit 55        65       -16.2% 37       56       -33.8%

Pro-forma Non-GAAP Accounting GAAP

*

*
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Significant Impact of FX
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First Half currency vs. NIS (average exchange rates )
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Operating Profit
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The 2005 results are based on Israeli GAAP

Pro-forma (Million NIS)

Up 1.7%CAGR: 8.5%
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Consolidated Cash Flow
First Half (Million NIS)

(497.6)(257.5)
Cash Flow from 
Investing Activity

(496.2)22.7Free Cash Flow  
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The 2005 results are based on Israeli GAAP

First Half Pro-forma (Million NIS)

CAGR: 8% +1.0%
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Impact of FX
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Q2 currency vs. NIS (average exchange rates)
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Consolidated Cash Flow
Q2 (Million NIS)

(398.0)(212.7)
Cash Flow from 
Investing Activity

(350.4)31.1Free Cash Flow  

Operating Cash Flow 

Net Income

47.6243.8
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Balance Sheet (Million NIS)
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+36.1%
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Strauss Israel Highlights
� Sales

First half sales including coffee down 0.3%. Less 
than the Israeli F&B market that decline according 
to Storenext by 1.2% in the first half. 
Sales w/o coffee totaled NIS 1.3 B, down 0.9%

Q2 Sales including coffee down 2.9%, 
quarterly sales impacted by the timing of the 
Passover holiday. 
sales w/o coffee down 2.1%; 

� Continued emphasis on activities with value 
proposition for consumers

� Gross profit
First half up 1.8%, 
Gross margin improved to 41.5%

Q2 gross profit up 0.3%, margin improved to 
41.7%
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Strauss Israel Highlights
(cont’d)
� Continued improvement in operating profits 

and margins. 
H1 operating profit up 12.1% 
Operating margin 11.4% vs.10.0% LY

Q2 operating profit up 7.6%;
Operating margin 10.6% vs. 9.6% LY

� Improved cost structure and 
decrease in the selling and G&A expenses

� Competitive retail market environment

� Strauss continued its efficiency programs, 
innovations and product launches.

����



� Sales
First Half up 2.2%; organic growth 8.2%, net of  
exchange rate effect
Q2 down 0.8%, organic growth 2.9%, net of 
currency impact. 

� Gross profit 
First Half down 2.2%; margin eroded to 31.2%
Q2 down 2.9%, margin eroded to 32.5%
Gross profit affected by the increase in green coffee 
in local currencies due to appreciation of US $

� EBIT 
First Half down 10% and was affected by the 
decrease in gross profit.
Q2 up 0.8%, with margin slightly improving 
to 9.0%

����

Strauss Coffee Highlights



� Strong performance in Brazil 
- sales up and market share improved to 15% 

in the first six month (compared to 13.5% LY) 

� Impairment of asset in Serbia in the amount of 
NIS 22 million in the second quarter.  

����

Strauss Coffee Highlights 
(Cont’d)
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� First Half sales of NIS 46 M, up 0.1%,
net of currency impact, sales are down by 5.9%. 
Q2 Sales down 8.0%, net of currency impact 
sales are down by 13.6%

� Improvement in profitability

� Continued focus on building infrastructure 
and capabilities for future growth

� New location in Philadelphia opened in 
July 2009
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Sabra First Half and 
Q2 2009 Highlights

� Sabra continues to be the fastest growing brand 
nationwide and again increased its market share

� First Half sales totaled NIS 201 M (100%), up 55.5% 
(growth net of currency impact 32.5%).
Q2 sales totaled NIS 107 M (100%), UP 56.3% 
(growth net of currency impact 30.0%).

� H1 market share* � 7.7% compared to 28.2% LY; 
Category growth driven by Sabra

� Operating profit up 
First Half NIS 32 M (15.8%) vs. NIS 15 M (11.4%) 
LY,
Q2 NIS 18 M (16.6%) vs. NIS 9 M (13.6%)

� Continued focus on building the brand via 
market innovation (new flavors, packaging solutions) 
and category expansion
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Questions?
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Summary
� Steady First Half sales with improved operating profit. 

� Six month organic* growth 4.6%, despite challenging global 
economic conditions; reported sales growth same as LY.

� Operating profit NIS 135 M up 5.6%, margin improved to 8.9%, 
mainly due to the Israel activity. 

� Strong operating cash flow - NIS 280 M vs. NIS 1 M LY.

� NIS 100 million shekel decrease in inventory in the first six months

� Strong Balance Sheet

� Successfully completed NIS 500 M public debenture issue.

� Continued investments in the development of new areas which will
serve as the Company’s future growth drivers 
(H2Q, Tana industries, Max Brenner)

����



Thank You

����

For Additional Information Please Contact:
Yaffa Cohen-Ifrah
Director of Investor Relations
Strauss Group
E.Mail: yaffa.cohen-ifrah@strauss-group.com
Tel: +972 3 6752545



Strauss Group Profit & Loss - Accounting
First Half Results (Million NIS)

����

ACT 09 % ACT 08 % Diff %

Sales 3,035.6 3,036.0 -0.4 0.0%

Cost of sales not including the impact of hedging transactions 1,916.3 63.1% 1,918.5 63.2% -2.3 -0.1%

Hedging transactions loss (gain) -2.1 -0.1% -5.9 -0.2% 3.8 -64.8%

Inventory write off 2.3 -2.3

Gross profit 1,121.4 36.9% 1,121.1 36.9% 0.3 0.0%

Selling expenses 455.8 15.0% 453.6 14.9% 2.2 0.5%

Marketing expenses 222.3 7.3% 230.2 7.6% -7.9 -3.4%

G&A expenses 177.5 5.8% 181.9 6.0% -4.4 -2.4%

Operating profit before other income (expenses) 265. 9 8.8% 255.5 8.4% 10.4 4.1%

Other income (expense), net -27.2 -0.9% 19.8 0.7% -47.1 -237.2%

Operating profit after other income (expenses) 238.7 7.9% 275.3 9.1% -36.7 -13.3%

Financing expenses, net 26.4 0.9% 53.8 1.8% -27.4 -50.9%

Income before taxes on income 212.2 7.0% 221.5 7.3% -9.3 -4.2%

Taxes on income* -65.4 30.8% -62.2 28.1% -3.3 5.2%

Income for the period 146.8 4.8% 159.3 5.2% -12.5 -7.9%

Attributable to:

The Company’s shareholders 111.5 3.7% 140.0 4.6% -28.5 -20.4%

Minority interest -35.4 -1.2% -19.4 -0.6% -16.0 82.6%

Income for the period 146.8 4.8% 159.3 5.2% -12.5 -7.9%



Strauss Group Profit & Loss - Accounting
Q2 Results (Million NIS)
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ACT 09 % ACT 08 % Diff %

Sales 1,513.8 100.0% 1,532.0 100.0% -18.2 -1.2%

Cost of sales not including the impact of hedging transactions 945.8 62.5% 965.7 63.0% -19.9 -2.1%

Hedging transactions loss (gain) 2.7 0.2% -9.1 -0.6% 11.8 -129.9%

Gross profit 565.3 37.3% 575.3 37.6% -10.1 -1.7%

Selling expenses 235.9 15.6% 230.0 15.0% 5.9 2.6%

Marketing expenses 107.6 7.1% 121.8 8.0% -14.3 -11.7%

G&A expenses 90.4 6.0% 92.6 6.0% -2.2 -2.4%

Operating profit before other income (expenses) 131. 3 8.7% 130.9 8.5% 0.5 0.4%

Other income (expense), net -22.1 -1.5% -7.9 -0.5% -14.2 179.3%

Operating profit after other income (expenses) 109.2 7.2% 122.9 8.0% -13.8 -11.2%

Financing expenses, net 31.2 2.1% 29.3 1.9% 1.9 6.5%

Income before taxes on income 78.0 5.2% 93.7 6.1% -15.7 -16.7%

Taxes on income* -21.3 27.3% -27.5 29.3% 6.1 -22.3%

Income for the period 56.7 3.7% 66.2 4.3% -9.5 -14.4%

Attributable to:

The Company’s shareholders 37.0 2.4% 55.9 3.6% -18.9 -33.8%

Minority interest -19.7 -1.3% -10.3 -0.7% -9.3 90.3%

Income for the period 56.7 3.7% 66.2 4.3% -9.5 -14.4%



1st Half & Q2 Pro-forma Adjustment
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1-6/ 2009 1-6/ 2008 Q2/09 Q2/08

EBIT Accounting 265.1 255.5 130.6 130.9

Employee Options& Bonus 6.2 13.1 1.4 6.5
Hedging transactions (2.1) (5.9) 2.7 (9.1)
Inventory write off 2 0

effect on EBIT 4.1 9.5 4.1 (2.6)

EBIT Proforma 269.3 265.0 134.7 128.3

Net Income accouting 110.9 140.0 36.4 55.9
EBIT effects 4.1 9.5 4.1 (2.6)
Other expenses (income) 27.2 (19.8) 22.1 8.0
Total tax effect (3.3) 1.5 (3.0) 4.0
Minority share effect (5.9) 0.0 (5.4) 0.0

Net income proforma 133.0 131.2 54.2 65.3

Adjusted Pro-forma neutralizing :
1. Options for employees & Bonus

2. Hedging transactions (IAS 39)

3. Inventory & fix assets write-off 

4. Non recurring other income (capital gains) other exp. (capital losses, write offs)

5. Tax effect of the amount neutralized



Strauss Group Profit & Loss - Pro-forma
First Half Results (Million NIS)
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ACT 09 % ACT 08 % DIFF %
Sales 3,035.6 100.0% 3,036.0 100.0% -0.4 0.0%

Cost of sales not including the impact of hedging transactions 1,916.3 63.1% 1,918.5 63.2% -2.3 -0.1%

Gross profit 1,119.4 36.9% 1,117.5 36.8% 1.9 0.2%

Selling expenses 456.3 15.0% 453.6 14.9% 2.7 0.6%

Marketing expenses 221.8 7.3% 230.2 7.6% -8.4 -3.6%

G&A expenses 171.2 5.6% 168.7 5.6% 2.5 1.5%

Operating profit before other income (expenses) 270. 0 8.9% 265.0 8.7% 5.0 1.9%

Financing expenses, net 26.4 0.9% 53.8 1.8% -27.4 -50.9%

Income before taxes on income 243.6 8.0% 211.2 7.0% 32.4 15.4%

Taxes on income* -68.8 28.2% -60.6 28.7% -8.1 13.4%

Income for the period 174.8 5.8% 150.5 5.0% 24.3 16.1%

Attributable to:
The Company’s shareholders 133.5 4.4% 131.2 4.3% 2.3 1.7%

Minority interest -41.4 -1.4% -19.4 -0.6% -22.0 113.7%

Income for the period 174.8 5.8% 150.5 5.0% 24.3 16.1%



Strauss Group Profit & Loss - Pro-forma
Q2 Results (Million NIS)

����

ACT 09 % ACT 08 % DIFF %
Sales 1,513.8 100.0% 1,532.0 100.0% -18.2 -1.2%

Cost of sales not including the impact of hedging transactions 945.8 62.5% 965.7 63.0% -19.9 -2.1%

Gross profit 568.0 37.5% 566.2 37.0% 1.7 0.3%

Selling expenses 236.2 15.6% 230.0 15.0% 6.2 2.7%

Marketing expenses 107.3 7.1% 121.8 8.0% -14.6 -11.9%

G&A expenses 89.1 5.9% 86.1 5.6% 2.9 3.4%

Operating profit before other income (expenses) 135. 4 8.9% 128.3 8.4% 7.1 5.6%

Financing expenses, net 31.2 2.1% 29.3 1.9% 1.9 6.5%

Income before taxes on income 104.2 6.9% 99.0 6.5% 5.2 5.3%

Taxes on income* -24.3 23.3% -23.4 23.6% -0.9 3.9%

Income for the period 79.9 5.3% 75.6 4.9% 4.3 5.7%

Attributable to:
The Company’s shareholders 54.7 3.6% 65.3 4.3% -10.6 -16.2%

Minority interest -25.2 -1.7% -10.3 -0.7% -14.9 143.8%

Income for the period 79.9 5.3% 75.6 4.9% 4.3 5.7%


