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H1 & Q2 2011 Highlights  

o Solid performance in a tough and volatile economic 

environment. 

o Strong sales growth with erosion in profits and margins. 

o Sales growth in all businesses and geographies: 

o H1 sales totaled NIS 3.61 B, up 10% vs. LY.  

o Q2 sales totaled NIS 1.84 B, up 16% vs. LY.  

o Continued investment in our global expansion 

o Strauss Water launch in China 

o Expansion of the JV with PepsiCo globally. 

o Acquisition of Fino Grão in Brazil and Ambassador in Russia. 
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H1 & Q2 2011 Highlights (contƜd) 

o Operating and Net Profits eroding following the continued 

increase in raw material prices. 

o Public protest in Israel focusing on the ongoing food prices, 

housing, and the general rise in costs of living in Israel.   

o Strauss is preparing a plan that will allow us to face this 

challenge with sensitivity and attention to consumer protests 

over the issue of food prices. 
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Financial Summary  
Shahar Florence, CFO 

H1 & Q2 2011  
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H1 2011 Financial Highlights (Million NIS)  

o Organic sales growth net of exchange rate effect  9.0% 

o Decline in operating profits and margin due to the impact of input costs and 

expenses related to global expansion. 

o Net income to shareholders down due to the decline in operating profits and  

the increase in finance expenses. 

2011 2010 % Chg 2011 2010 % Chg

Sales 3,614       3,276       10.3% 3,614       3,276       10.3%

Gross Profit 1,315       1,309       0.5% 1,329       1,299       2.3%

Operating Profit 248           322           -22.8% 279           318           -12.3%

Net Profit 81              136           -40.6% 109           155           -29.8%

Accounting GAAP Pro-forma Non-GAAP
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H1 2011 Net Profit: Pro- forma (Million NIS) 
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H1 2011 Consolidated Cash Flow (Million NIS)  

o Decline in Net Income*. 

o Increased inventory mainly due to high coffee prices. 

o Increase in interest payments compared to LY. 

* Excluding investments in deposits and securities, net 

2011 2010 

Net Income* (Accounting) 81 136 

Operating Cash Flow  (88) 186 

Cash Flow from Investing Activity* (162) (180) 

Free Cash Flow (250) 6 
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Q2 2011 Financial Highlights (Million NIS)  

o Strong sales growth: organic sales growth net of exchange rate effect  14.8% 

o Decline in operating profits and margin due to increase in raw material prices and 

expenses related to global expansion. 

o Net income to shareholders down due to the decrease in operating profit and the 

increase in finance expenses. 

2011 2010 % Chg 2011 2010 % Chg

Sales 1,841       1,580       16.6% 1,841       1,580       16.6%

Gross Profit 651           626           4.0% 649           615           5.4%

Operating Profit 115           145           -20.2% 125           137           -8.8%

Net Profit 26              52              -50.4% 39              63              -36.4%

Accounting GAAP Pro-forma Non-GAAP
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Q2 2011 Gross Profit  (Million NIS) 
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Q2 2011 Net Profit: Pro- forma (Million NIS) 
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Q2 2011 Consolidated Cash Flow (Million NIS)  

o Decline in Net Income*. 

o Increased inventory levels compared to LY.  

o Increase in interest payments compared to LY. 

2011 2010 

Net Income* (Accounting) 26 52 

Operating Cash Flow  (29) 113 

Cash Flow from Investing Activity (76) (74) 

Free Cash Flow (105) 39 

*  Excluding investments in deposits and securities, net 
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Strauss GroupƜs Business Portfolio 

H1 2011 Net Sales: NIS 3.6 B  
Sabra sales 100%,  

NIS 1.41 B NIS 373 M NIS 1.76 B NIS 199 M NIS 63 M 
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Strauss Israel 


