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H1 &§2 2011
ummary

Gadi Lesin, CEO
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H1 & O2 2011 Highlights

o

Solid performance in a tough and volatile economic
environment.

Strong sales growth with erosion in profits and margins.

Sales growth in all businesses and geographies:
0 H1 sales totaledNIS3.61 B, upl10% vsLY.

0 Q2 sales totaled NI1S.84B, upl6% vs.LY.

Continuedinvestment in our global expansion
o StraussWaterlaunch in China

o Expansiornof the JV with PepsiGglobally.

o0 Acquisition ofFinoGraoin Brazil and Ambassador in Ruisiaﬂf
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H1 & Q2 2011 Highlights c o nt wd)

0 Operating and Net Profits eroding following the continued
Increase in raw material prices.

0 Publicprotestin Israel focusing onhe ongoing food prices,
housing, and the general rise in costs of living in Israel.

0 Strauss igreparinga plan that will allowusto face this
challenge with sensitivity and attention to consumer protests
over the issue of foogbrices.
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~ H1& Q2 2011
Financial Summary I
s

Shahar Florence, CFO




H1 2011 Financial Highlights wiion nig

Accounting GAAP Pro-forma Non-GAAP

2011 2010 @ % Chg | 2011 2010 | % Chg
Sales 3,614 3,276| 10.3%| 3,614 3,276 10.3%
Gross Profit 1,315, 1,309 0.5%| 1,329/ 1,299 2.3%
Operating Profit 248 322 -22.8% 279 318 | -12.3%
Net Profit 81 136 | -40.6% 109 155 -29.8%

o Organic sales growth net of exchange rate effe6t0%

0 Decline inoperating profits and margin due tdhe impact of input costs and
expenses related tglobal expansion.

0 Netincome to shareholders down due to thi#ecline in operating profits and
the increasen financeexpenses.

Sbqu’F 6



A
B
yp .l 2
|

H1 2011 Strong SéIeSGrowth (Million NIS)

CAGR7.6%
+10.3% 3,614
+7.9% BCIVALS

D3 036 IR 3,036

+12.3% 2,813
2,505

2006 2007 2008 2009 2010 2011
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H1 2011 Gross Profit ition nis)

2006 2007 2008 2009 2010 2011 'yf
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H1 2011 EBIT ition nis)

+4.0% RPN +1.9%
+20.5% VA
9.1% 8.7%

2006 2007 2008 2009 2010 2011 #
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CAGRS5.7%




H1 2011 EBITDA:Pro-forma miion nis)

CAGR5.2.% I

2007 2008 2009 2010 2011
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H1 2011 Net Profit: Proformé (Million NIS)

1.43 1.46
1.25 1.27

EPS 1.05
1.03

2006 2007 2008 2009 2010 2011 yf a
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H1 2011 Consolidated Cash Flowuwmition nis)

Net Income* (Accounting) 8 1 136
Operating Cash Flow (88) 186
Cash Flow from Investing Activity* (162) (180)
Free Cash Flow (250) 6

0 Decline inNet Income?*.
0 Increased inventorymainly due to high coffee prices.
0 Increase in interest payments compared to.LY

Sbwussgﬁ 12

* Excluding investments in deposits and securities, net



Q2 2011 Financial Highlights ition nig

Pro-forma Non-GAAP

Accounting GAAP

2011 2010 | % Chg | 2011 2010 | % Chg
Sales 1,841 1580 16.6% 1,841 1580 16.6%
Gross Profit 651 626 4.0% 649 615 5.4%
Operating Profit 115 145 | -20.2% 125 137 -8.8%
Net Profit 26 52| -50.4% 39 63 -36.4%

o0 Strong sales growth: organisales growth net of exchange rate effect4.8%

o Decline inoperating profits and margin due to increase in raw material prices and
expenses related tglobal expansion.

o Netincome to shareholders down due to thiecrease in operating profit and the

iIncreasein financeexpenses.
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Q2 2011 SaleS(Miuioﬁ NIS;)

CAGRS8.1%

e 1 580
N 1 532 REY 1514

+13.9 BMEVIA0)

1,247

2006 2007 2008 2009 2010 2011, yf a



Q2 2011 GrossProfit ition Nis)
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Q2 2011 EBIT:Pro-forma (wition Nis)

CAGR5.0.%

2006 2007 2008 2009 2010 2011
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Pro-forma (million NIS)

0.62 0.59
0.52
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02 2011 Net Profit:

0.67

EPS

2006 2007 2008 2009 2010 2011 yf 5
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Q2 2011 Consolidated CashFlow guition nis)

Net Income* (Accounting) 2 6 52
Operating Cash Flow 29 113
Cash Flow from Investing Activity (76) (74)
Free Cash Flow (105) 39

o0 Decline in Netncome*.
0 Increased inventory levelsomparedto LY.
0 Increase in interest payments compared to.LY

Sbwuxsgﬁ 18

* Excluding investments in deposits and securities, net



Strauss GrouplWls Busi

St

Max
Strauss Israel Strauss Coffee STl
Brazil Israel
USA Israel
Israel USA
Health an CIS
& Canada Australia China
Wellness Indulgence Poland
Balkans Philippines
Mexico _ England
Former Yugoslavia Singapore
NIS1.41B NIS1.76 B NIS373M NIS63 M NIS199 M
Cabra e 0006 H1 2011 Net Sales: NIS.6 B Smgﬁ, e



Strauss Israel
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